BRE Group
Overcoming physical restrictions with
an interactive iPad app
BRE Group’s Retrofit project aimed to show housing associations the costs and
benefits of refurbishing ageing properties. As they only had physical space to
showcase four out of 25 options, we built them a dashboard-style app that would
allow clients such as the Glasgow Housing Association to calculate the costs for their
43,000-property portfolio quickly and easily. Senior management and clients are
“very impressed”, and the app is about to hit the App Store…
“We could only physically build four of the design options that we came up with but we probably identified
25 different options,” explained associate director of construction innovation, Dr David Kelly, “so what we
decided to do was develop an app that could be used to explore all the design options we’d identified. ”
After talking to BRE’s IT department (who had previously worked with our AV team), David was encouraged
to get in touch with Jigsaw24’s app development team.

Working with...

In a nutshell...
Who are BRE Group?
The BRE Group are a former UK
government establishment that carries
out research, consultancy and testing for
the construction and built environment
sectors in the United Kingdom.

What did they need?
An app that would help residents,
property developers and Local
Authorities assess the costs and
benefits of renovating ageing housing.

How did we help?
We designed and developed the
app in line with their specification
and brand identity.

What were the benefits?
• BRE’s team now have a single, allpurpose assessment and sales tool.
• Customers can self-assess, without
the need for input from BRE.

Designing for different user groups
The Retrofit project involved building a replica of a typical housing unit, with one flat using the
period 1950s insulation and windows, while the three others were refurbished using different modern
technologies. The aim was to show housing developers how much they could lower their running and
maintenance costs by refurbishing the houses they managed.
BRE wanted an app because it represented, in David’s words, “a good, user-friendly way of presenting
what is very technical information in a way that is accessible to a range of user groups.

• BRE have a benchmark for any
future digital assets as they begin
to create digital collateral.
• BRE are able to showcase a far
wider range of solutions than
can be accommodated by
their physical showroom.

“It was important for us to make sure that people who were interested in using the app
because they lived in a house like this could look at it and say, ‘I want to do this, I want to do that,’”
explained David. “But at the same time, it had to work for design teams and local authorities who
might base their investment decisions on the information in the app. So it was important that we
could provide information that covered that range of potential users, and also that the information
was provided in a way that was accessible, and that’s where the submission by Jigsaw24 came
through particularly strongly.”

Want to find out more?
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“They’ve been very impressed by it and have stated that it’s something they
would use, which is great news to us,” said David. “There’s no point in us
developing something if it won’t be used, so that’s great feedback.”

Extending BRE’s digital reach
“BRE is on a pretty steep growth curve at the moment, and developing
our digital assets is very much part of that growth plan,” David told us.
“The development of this app is the first step toward what will be a great
deal more connectivity in that area, and I think that 12 months down the
line we’ll review how well it’s been received and make some decisions in
terms of investment and development. We’re very happy to develop our
relationship with Jigsaw24 – we’d be very happy to recommend them and
work with them again.”

Developing a ‘visual-driven’ app
After we won the tender, our app development team went up to BRE’s
Ravenscraig Innovation Centre to workshop the app with staff there, and
the Retrofit house’s architect. Once the initial concept was agreed, we got
to work coding up the app and developing a range of style options based
on BRE’s branding.
“In terms of the user journey, we had a good idea of how things should
look, but most of the design input came from Jigsaw24,” said David. “It’s
quite heavily image driven, which is important for us because a lot of the
imagery relates to specific products and approaches that people might
take to modifying their building, so we needed to be able to visualise them
in the app.”
The result: a dashboard-centric app that let users modify each element
in the flat separately, then see the resulting costs and savings as a simple
side-by-side comparison. The app allows property developers to model
several different scenarios, then see the metrics for each in a single screen,
to simplify the process of choosing between them.
“There’s a fair bit of technical content in there that wouldn’t have
been familiar to your guys,” admitted David, “but they’ve been very
accommodating about going back and forth, spending the necessary
amount of time with our design team to make sure there was real clarity in
terms of how the information was presented to the user.”

We’re very happy to develop our relationship with
“Jigsaw24
– we’d be very happy to recommend them
and work with them again.
”

Dr David Kelly, Associate director of construction innovation, BRE

Trialling the app internally and externally
“Our whole senior management team who’ve seen the app have been
very impressed by it,” said David. “It fits very well with what we do as our
core business, and it’s a great initial product for the development of BRE’s
digital assets. It’s been very, very positively received by everyone that
we’ve shown it to internally.”
Buoyed by that initial response, David and his team showed the app to
Glasgow Housing Association, whose 43,000 properties made them a key
target audience for the app.

To find out more about how app development could help your business, contact us on the details below...
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